
 

 
 

 

ASAD HATIMI 
Enterprise Program & Project 

Management Leader 

 
 

CONTACT 
 

 +91-7727865291 

 asadhatimi@gmail.com 

 Udaipur, Rajasthan 
 

 
SKILLS 

 
Primavera P6 

Microsoft Project 

Critical Chain Project Management 

(CCPM) 

Agile Project Practices 

Scrum Framework 

Program Increment (PI) Planning 

Kanban Methodology 

Power BI 

Management Information Systems 

(MIS) 

MS Excel 

MS PowerPoint 

SAP PM Module 

Project Lifecycle Management 

CAPEX Governance 

Risk Management 

Stakeholder Management 
 

 
EDUCATION 

 
Executive MBA (Finance) 
Rabindranath Tagore University, Bhopal, 
India 

Expected Jul 2026

ABOUT ME 
 

Accomplished Enterprise Program & Project Management Leader with over 21 years of 

experience steering large-scale, multi-phase industrial and capital projects. Successfully 

commissioned 15 full-scale projects with total CAPEX oversight exceeding ₹3,200 Cr. 

Expert in end-to-end project lifecycle management, capital planning, and governance, 

driving predictable delivery and operational efficiency. Proficient in Agile frameworks, risk 

management, and stakeholder alignment across complex, multi-vendor environments 

including cement, steel, and power generation sectors. 

 

 
WORK EXPERIENCE 

 
Jan 2025 - Present 

PMC Head 

Pacific Iron Manufacturing Ltd. (JP Aggarwal Group) 

 Led end-to-end project lifecycle management for a phased integrated steel plant 
program, ensuring alignment with organizational strategy from conceptualization to 
operational handover. 

 Drove CAPEX strategy, budgeting, forecasting, and cost optimization across multi-
phase, multi-vendor industrial programs with a total CAPEX of ₹3,200+ Cr. 

 Developed and monitored master schedules, milestones, and critical-path activities 
using Primavera P6 and MS Project to ensure timely, sequenced delivery. 

 Implemented robust governance frameworks covering scope, schedule, cost, risk, 
and change management while embedding QA/QC and HSE compliance. 

 Coordinated with promoters, consultants, EPC contractors, and statutory authorities 
to facilitate multi-package execution across beneficiation, pelletization, and 
steelmaking. 

 Proactively identified and mitigated project risks, managed contractual variations, 
and maintained structured reporting and executive dashboards for senior 
leadership. 

 Led and mentored a high-performance PMC team, integrating internal and 
outsourced resources to ensure operational excellence and delivery accountability. 

 
Apr 2024 - Jan 2025 

Deputy General Manager – Project Planning 

JK Cement Ltd. (YP Singhania Group) 

 Led multi-project planning and controls using Primavera P6 in a complex, fast-
tracked environment overseeing a portfolio CAPEX range of ₹1,800 Cr – ₹2,300 Cr 
per project. 

 Designed and executed predictive (Waterfall) and Agile-influenced planning 
frameworks aligned with execution realities for 10+ concurrent projects. 

 Delivered end-to-end project scheduling, progress tracking, and resource 
optimization across engineering, procurement, civil, erection, and commissioning. 

 Instituted daily, weekly, and monthly MIS reporting systems for senior leadership 
and board reviews. 

 Played a key role in commissioning readiness, including development of RTO & 
PSSR monitoring systems. 

 Enabled schedule adherence and milestone recovery through proactive constraint 
management and critical path compression. 

 

Apr 2022 – Mar 2024 

Senior Manager – Project Planning (Township & Villas Development 
Projects) 

JK Cement Ltd. (YP Singhania Group) 

 Spearheaded planning and execution control for integrated Township & Villas 
development projects valued at approximately ₹150 Crores, overseeing complete 
project lifecycle activities from conceptual planning to handover.



 

 

Post Graduate Certificate in EV Design 

 
IIT Roorkee, India 
Nov 2024 

Bachelor of Engineering (Mechanical) 
K.K. Wagh College of Engineering,  

Pune University, India 

2004 
 

 
LANGUAGES 

 
English Hindi Marathi Gujarati 

 Managed master schedules, project baselines, resource deployment strategies, 
and inter-departmental coordination for civil, infrastructure, utilities, electrical, 
and finishing works.  

 Applied structured Front-End Loading (FFL) principles and Stage-Gate project 
governance frameworks to enhance decision-making, execution discipline, and 
project visibility across all phases.  

 Delivered cost optimization and operational efficiencies resulting in estimated 
savings of ₹5.5 Crores through effective planning interventions, sequencing 
optimization, risk anticipation, and contractor performance management.  

 Coordinated closely with consultants, architects, contractors, procurement 
teams, and senior leadership to ensure timely achievement of critical 
milestones and business objectives.  

 Strengthened project monitoring systems through KPI-based reporting, 
progress analytics, variance analysis, and corrective action tracking to maintain 
schedule and budget compliance.  

 Drove execution excellence by resolving interface risks, eliminating bottlenecks, 
and ensuring compliance with quality, safety, and regulatory standards across 
multiple concurrent work fronts. 

 

Apr 2020 – Mar 2022 

Senior Manager – Project Planning (Warehouse & Industrial 
Infrastructure Projects) 
JK Cement Ltd. (YP Singhania Group) 

 Led end-to-end project planning, execution monitoring, and cross-functional 
coordination for large-scale warehouse and industrial infrastructure projects 
with a total CAPEX value of approximately ₹55 Crores.  

 Implemented Front-End Loading (FFL) methodologies and structured Stage-
Gate governance across all project phases, significantly improving scope 
definition, risk mitigation, and execution efficiency.  

 Achieved cost savings of approximately ₹2.3 Crores through optimized project 
scheduling, resource balancing, contractor coordination, and proactive interface 
management.  

 Facilitated Agile-oriented planning reviews, cross-functional coordination 
meetings, and milestone-based execution strategies to improve delivery 
predictability and stakeholder alignment.  

 Managed contractor performance, procurement interfaces, construction 
sequencing, and commissioning readiness to ensure adherence to safety, 
quality, timeline, and budget objectives. 

 

Apr 2018 - Mar 2020 
Manager – Project Planning (Power Plant Project & ICP with WHRS) 
JK Cement Ltd. (YP Singhania Group) 

 Initiated enterprise-level planning, scheduling, and control for multiple cement 
manufacturing projects across India. 

 Developed integrated Primavera schedules for multi-disciplinary execution 
teams. 

 Applied CCPM techniques to recover a 26-day schedule delay. 

 Managed project controls, commissioning schedules, and execution 
coordination. 

 Designed and implemented RTO monitoring systems for commissioning 
excellence. 

 
Apr 2017 – Mar 2018 
Asstt. Manager – Planning (Integrated Cement Plant – Pearl Project) 
UltraTech Cement Ltd. (Aditya Birla Group) 
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 Played a key role in planning, execution monitoring, and project coordination for 
the “Pearl Project” — a large-scale Integrated Cement Plant development project 
with an estimated CAPEX value of approximately ₹2350 Crores.  

 Contributed significantly to achieving project completion within 364 days from 
groundbreaking through rigorous schedule monitoring, integrated coordination, and 
accelerated execution management.  

 Managed project controls across civil, structural, mechanical, electrical, 
instrumentation, utilities, and commissioning workstreams to ensure alignment with 
aggressive project timelines.  

 Coordinated closely with EPC contractors, consultants, engineering teams, 
procurement functions, and site execution teams to drive timely closure of 
engineering, procurement, and construction interfaces.  

 
Jul 2016 – Mar 2017 
Assistant Manager – Project Planning (Bulk Terminal & GU Projects) 
UltraTech Cement Ltd. 

 Managed end-to-end project planning, scheduling, monitoring, and execution 
control for Cement Bulk Terminal and Grinding Unit projects with a total CAPEX 
value of approximately ₹260 Crores.  

 Developed integrated master schedules covering engineering, procurement, civil, 
mechanical, electrical, instrumentation, erection, commissioning, and stabilization 
activities.  

 Implemented Critical Chain Project Management (CCPM) methodologies and Full-
Kitting processes to improve execution flow, eliminate resource constraints, and 
enhance construction productivity.  

 Successfully recovered 36 days of project delay through proactive planning 
interventions, constraint resolution, and coordinated execution strategies across 
multiple contractors and disciplines.  

 Delivered estimated cost savings of approximately ₹3.7 Crores through optimized 
resource utilization, reduced idle time, accelerated execution sequencing, and 
improved contractor coordination.  

 Established robust project control systems using Primavera/MS Project for critical 
path analysis, progress tracking, variance management, recovery planning, and 
MIS reporting for senior leadership. 

 
Oct 2007 - Jun 2016 
Senior Engineer – Project Planning & Maintenance 
UltraTech Cement Ltd. (Aditya Birla Group) 

 Worked on SAP PM module for maintenance planning and asset reliability. 

 Led gearbox overhauls (Flender KMPS656) and heavy machinery erection in 
coordination with OEMs and contractors. 

 Built strong grounding in plant operations & maintenance (Raw Mills, Bag Filters, 
Conveyors, Gearboxes), strengthening execution credibility. 

 
Oct 2005 - Sep 2007 
Engineer – Project Execution 
Binani Cement Ltd. 

 Executed erection, commissioning, and maintenance of Raw Mills, Coal Mills, L.S. 
Reclaimers, Coolers, Ducting Systems, and Bag Houses. 

 Prepared feasibility reviews, tender documentation, fabrication drawings, and 
procurement inputs. Managed cost control, billing schedules, cash flow 
statements, and progress reporting. 



Led PMC operations for a ₹3,200+ Cr integrated steel plant program, ensuring 
strategic alignment and delivery assurance across the project lifecycle. 

Directed multi-project planning and controls for a portfolio of 10+ concurrent 
cement manufacturing projects valued at ₹1,800 Cr – ₹2,300 Cr each. 

Applied Critical Chain Project Management (CCPM) techniques to successfully 
recover a 26-day schedule delay on a large-scale capital project. 

Awarded Team Excellence Award for successfully completing WHRS project 
(3 Nos. Boilers with STG, ACC & BOP) in record 11 months 

 
      NOTABLE ACHIEVEMENTS 

 

 

 

 

 

 
ACCOMPLISHMENTS 

 
Certifications 

 Project Management Professional (PMP®) - PMI (2029) 
 PMI Agile Certified Practitioner (PMI-ACP®) - PMI (2029) 
 Professional Scrum Master I (PSM-I&II) - Scrum.org 
 Critical Chain Project Management (CCPM) 

 Google Project Management Certificate - Google 
 Oracle Generative AI Project Management Certificate - Oracle 
 ISC2 Cyber Security Professional Certificate - ISC2 
 Leadership Program - IIM Ahmedabad (Coursera) 

 Project Management Programs - University of Adelaide & Harvard University (edX) 
 Six Sigma Gold (Black Belt, Yellow Belt, Green Belt & White Belt) - AIGPE 
 Chartered Engineer (CEng) – IEI Ltd. 
 Fellow of Institution of Engineers (FIE, IEI) 

 Disciplined Agile Practices 


